WAIKATO
PUTTING THE WHY BACK INTO THE

NEW ZEALAND’S FOURTH LARGEST CITY, HAMILTON, HAS TENDED TO LIVE IN THE SHADOW OF ITS LARGER
AND HIGHER-PROFILE COUSINS. TOTAL PROPERTY CHECKS IN TO SEE HOW HAMILTON IS FARING ON THE
COMMERCIAL AND INDUSTRIAL PROPERTY FRONT.
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espite being the economic and
urban centre of the Waikato – one of
the world’s premium agricultural and
pastoral regions – Hamilton has long been
painted as less sexy than the perceived
more cosmopolitan centres of Auckland,
Wellington and Christchurch.
But as Total Property discovered on
a foray into Hamilton, the city is quietly
getting on with harnessing the energies
of proactive developers, investors,
institutions, property industry advocates
and Council to ensure that opportunities
for growth are grasped and built upon.
Further strengthening the economic
connections within the much-touted
geographic “golden triangle” of
Auckland, Hamilton and Tauranga –
which already produces a third of the
country's gross domestic product (GDP)
– seems to be the key to unlocking
Hamilton’s true commercial potential.
Under the Roads of National
Significance programme, all seven sections
of the Waikato Expressway are scheduled

Under the Roads of National Significance
programme, all seven sections of the
Waikato Expressway are scheduled to be
complete in 2020.
NZ Transport Agency

to be complete in 2020 when both the
Hamilton and Huntly sections are finished.
Ultimately, the expressway will reduce
the journey time between Auckland and
south of Cambridge by up to 35 minutes,
improve connections for freight and
business, and support economic growth
and development.
The Hamilton residential market is on
an upwards trajectory with the median
dwelling price rising more than 30 percent
over the past 12 months to $472,000,
which in turn has promoted an upswing in
new residential subdivision projects.
It is expected that a flow on to the retail
and industrial property markets will follow –
particularly in the rapidly growing north east

and north west parts of Hamilton city such
as Rototuna and Rotokauri.
The latest Infometrics Quarterly
Economic Monitor shows GDP in Hamilton
city was up 3.6 percent for the year to
December 2015 compared to a year
earlier. Growth was higher than recorded
New Zealand-wide (2.4 percent).
So, there are some heartening
fundamentals at play – now what can be
done to entice investors into Hamilton and
into the CBD?
In 2014, KPMG released a report
on “Magnet Cities”, looking at what it
takes for a city to flip its magnetic switch
and increase its economic and social
pulling power.
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The basic principles were:
attracting young wealth creators and
entrepreneurs, undergoing constant
physical renewal, having a definable city
identity, having clear connective routes
to other cities, cultivating new ideas,
attracting investment and having strong,
collaborative leaders.
These principles are all being tackled
in Hamilton in one way or another,
however it’s a long game, not a quick fix.

We have a thriving property industry, and
some great developers who are keen to
leave a positive legacy to the city.
Property Council New Zealand’s Waikato branch president,
Thomas Gibbons

ADVOCACY ROLE
Property Council New Zealand’s Waikato
branch president, Thomas Gibbons says
a collaborative approach is needed in
Hamilton and feels it’s a bit of a cliché to
say that Hamilton and the Waikato needs
to tell its story better.
“Some of the story is very exciting
– agribusiness, tourism opportunities, a
strong export sector, the development of
an inland port,” says Gibbons.
“Some of what drives the city is
perhaps less exciting – being close to
Auckland, being a great place to bring up
kids, being easy to work in and get around
– but it’s still an important story to tell.
“We have a thriving property industry,
and some great developers who are keen
to leave a positive legacy to the city. We
do need Hamilton City Council to be an
enabler, and we do need a District Plan
that doesn’t constrain development.”
Property Council champions the
Waikato and focuses on local governance,
financial policy, urban design and the
District Plan all underpinned by a
desire to create a competitive region
that can attract and retain businesses
and residents.
Gibbons says Property Council put
together a CBD manifesto to address the
fact that Hamilton’s centre has effectively
“hollowed out” in the wake of alternative
retail development options, aging building
stock, changing consumer behaviours and
inefficient transport options.
Talk that the Inland Revenue
Department has decided to vacate the
CBD and relocate around 500 staff north to
Te Rapa has disappointed those who are
intent on invigorating the heart of the city,
but it gives opportunity for new businesses
to capitalise on the opportunities that the
city is intent on delivering.
“Property Council’s CBD manifesto is
both a think piece and a plan for action,”
says Gibbons.
“It was released just prior to the
Hamilton City Council’s Central City
Transformation Plan. At present, many
of the ideas in the Property Council
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manifesto are being fleshed out and
worked through – for example, just what
does an empowered CBD board look like
– but ultimately, now is the time to action
bold and innovative ideas.”
Gibbons says the Central City
Transformation Plan (CCTP) seems to
contain a lot of data.
“We would like more of that data
shared with the community, so it can
be properly crunched and understood.
Hamilton City Council has taken some
small steps on the CCTP, and Property
Council would like to see it go further. A
CBD board would be the ideal vehicle to
put the best parts into practice,” he says.
Gibbons says being close to Auckland,
being part of the “golden triangle”, having a
strong rural and agribusiness presence, and
being a region of exporters are all positives
for Hamilton to leverage off.
“Similarly, having a strong sense of
community and collaborative instincts, a
desire to be a city of ‘doers’, and to have
a thriving property industry all play a big
part,” says Gibbons.
“We shouldn’t be afraid of growth,
but we do need to invest appropriately
for it, both in terms of physical and
social infrastructure.
“We need to ensure that Hamilton
remains a great place to live, work, and
do business.”

SUBSTANCE AND STABILITY
Foster Construction commercial manager,
Leonard Gardner says Hamilton has
some solid underlying fundamentals that
have ensured that the firm – which has
operated throughout the Waikato for more
than 40 years – remains committed to the
region and can boast turnover in excess of
$60 million for the Waikato.
“It has a large enough economy to
have some substance, yet is small enough
for us to see the difference we make in the
community,” says Gardner.
“Hamilton has a strong subcontractor,
supplier and labour market, and a stable
construction and development market.”
The CBD also has some real positives
according to Gardner including cost
competitiveness compared to other major
regions, good access via roading and
transport hubs, quality food and beverage
offerings, good access to the river and
stadium, and a big tick for seismic stability.
“However, there are negatives
which cannot be ignored such as run
down building stock through lack of
investment, and large city blocks with
fragmented property ownership which
can make development and change
hard,” says Gardner.
“There is opportunity to consolidate
ownership with property owners working
together to achieve scale and consistency,

and opportunity for major tenants to
significantly contribute to the Hamilton
CBD with a high-profile presence.”
Gardner cites the Claudelands Events
Centre, the Centre Place shopping
centre redevelopment and the recentlycommenced Genesis Energy offices
project as highlights among Foster
Construction’s broad-reaching Hamilton
development portfolio.

PROACTIVE IWI
Tainui Group Holdings (TGH) is the guardian
of the commercial assets of WaikatoTainui and its investments include a strong
portfolio of commercial property in Hamilton
city, the broader Waikato region and
reaching northwards to South Auckland.
TGH general manager property, Dean
Shields says its portfolio of property
was originally shaped by the quality and
character of property assets transferred
to Waikato-Tainui under the terms of the
1995 settlement with the Crown.
“Twenty years on from this settlement,
TGH has added value to the portfolio
by developing The Base – which is the
dominant regional shopping centre,
building a successful hotels business
(including two hotels in Hamilton), and is
currently developing the Ruakura estate,”
(artist's impression, below) says Shields.
“Commercial property will continue
to play an important part in our strategy,
however we are currently seeking to build
on these strengths by diversifying into a
wider range of investments.
“As part of this evolution, our property
investment approach will increasingly
focus on changing land use (re-zoning)
and residential developments, with less
emphasis on our own direct investment

Waikato-based commercial property assets held by TGH include:
• The Base shopping centre – TGH recently sold a 50 percent share to Kiwi Property
Group. The Base is the country’s largest, single-site retail centre, with a land area of
approximately 30 hectares and an integrated complex of specialty and large format
retail. Kiwi Property has also made an offer for a 100 percent purchase of The
Base and this is currently being considered by Waikato-Tainui with a decision date
in mid-May 2016.
• Ruakura – a 480 hectare development in east Hamilton includes a 32 hectare
inland port with adjacent logistics zone, light industry, knowledge zone and
residential development.
• Ground-leases beneath the University of Waikato, Centre Place, Wintec
and Genesis Energy (64 hectares at Huntly Power station, 735 hectares at
Meremere) and sundry buildings in the Hamilton CBD including the IRD and
Warehouse buildings in Hamilton.
• Novotel Hamilton Tainui and IBIS Hamilton Tainui
• Various office and retail buildings in the Waikato
• Owns and manages around 4,500 hectares of farms in the Waikato on behalf of
owner Waikato-Tainui
in large scale commercial development
projects. Hence we have also divested
some non-core, small scale and scattered
properties over the past 18 months.”
“Looking ahead, we see significant
spill-over of growth and investment from
Auckland and a potential to match this with
the tribe’s significant land holdings along the
Auckland and Hamilton corridor.”
As one of the largest land-owners in
the Hamilton CBD, Shields says TGH has

a big stake in the long-term revitalisation
of the inner-city, and as long-term property
investors, tenants are key to its success.
“We have renewal plans and
development proposals for a number
of our sites to help bring back office
employment to the CBD, our hotel
operations are supporting initiatives to
bring more tourists through Hamilton and
we are actively engaged in supporting
Hamilton City Council’s River Plan.”

We see significant spill-over of growth and
investment from Auckland and a potential to
match this with the tribe’s significant land holdings
along the Auckland and Hamilton corridor.
Tainui Group Holdings general manager property, Dean Shields
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TGH is an inter-generational investor,
and as such, the Ruakura project fits with
its view of what the region needs over the
20-50 year horizon as investment spills
over from Auckland.
Ruakura is around three kilometres to
the east of Hamilton’s CBD. Approximately
350 hectares of the 480 hectare site is
now zoned for industrial development,
including the development of a logistics
hub, with an inland port at its core.
“The Ruakura Inland Port will support
the requirements of a range of freight
users who are expected to locate within
the adjacent logistics hub,” says Shields.
“It aims to set new standards in
supply chain efficiencies to create a real
market advantage for major exporters and
importers, as well as other distribution and
logistics companies.”
The development at Ruakura will
offer freight service users direct road and
rail access to the Ports of Auckland (the
country’s largest import port) and the
Port of Tauranga (the country’s largest
export port) which are both equidistant
from Ruakura, as well as short-term
storage and handling facilities. Co-location
of importers and exporters will unlock
significant savings by reducing the large
volume of empty container movements
that currently occurs.
Long-term, Ruakura will support
economic activity and supply chain
activities throughout the “golden triangle” of
Auckland, Waikato and the Bay of Plenty.
“As a mixed use development,
additional elements of Ruakura will include
a light industrial precinct, an innovation
precinct, as well as residential and
commercial precincts,” says Shields.
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“With all major land use consents now
gained, earthworks for the inland port are
expected to commence within 12 months
and based on our modelling, the overall
value of development on the land will be in
excess of $2 billion.
“Major investment is going into road
and rail connections and we see Ruakura
as an enabler for freight flows, which are
expected to double over the next twenty
years. The rate at which investment is
moving south from Auckland is already
well ahead of what we anticipated.”
Shields says Ruakura will also help
secure Hamilton’s long-term growth
and development by ensuring a longterm supply of industrial and business
development sites to satisfy demand as
investment comes south.
“This will bring jobs and income
growth to Hamilton and balance the east/
west divide of Hamilton,” he says.

CITY COUNCIL PLANS
Hamilton City Council has a clear,
progressive vision for the city’s future
development outlined in the Hamilton Plan,
its guiding document. It lists 10 priorities
that will collectively redefine Hamilton as
a major New Zealand city and build on
Hamilton’s existing lifestyle and economy.
One of the aims is for Hamilton to become
the third city economy in the country.
“The city’s $7.4 billion economy is
already the fourth largest in the country
and in 2015 it grew by 4.3 percent –
considerably faster than the rest of the
country,” says the Council’s City Growth
general manager, Kelvyn Eglinton.
“Hamilton’s population is continuing to
increase. In the next eight years there will
be 10,000 more people living in Hamilton,

an increase of 5,000 on projections a year
ago. The current population is 155,000
and this is expected to reach the 200,000
mark in the next 15 years.”
A 30-year infrastructure plan is in
place to cater for significant growth
forecast for Hamilton.
“The city’s increasingly sophisticated
roading network – and a strategic location
within 1.5 hours of more than half the
country’s population – makes it a great
place to do business,” says Eglinton.
“The Council has responded to this
growth by bringing forward infrastructure
to unlock growth potential throughout
the city, and make new greenfield areas
available to developers.”
Hamilton City Council has adopted a
partnership approach with developers and
investors making it easier to do business
with the Council; its finances are in good
shape and tracking ahead of original
forecasts, according to Eglinton.

The city’s increasingly
sophisticated roading
network – and a strategic
location within 1.5 hours
of more than half the
country’s population –
makes it a great place
to do business.
Hamilton City Council city
growth general manager,
Kelvyn Eglinton

The Central City Transformational
Plan calls for the central city to be
reshaped into three distinct precincts
(the south end, business district and
Victoria), significantly reducing the size
of the business district footprint and
creating obvious parking zones.
“Work is underway to integrate the
central city with the Waikato River and to
transform it into a thriving commercial and
residential centre. A number of projects
that will redefine the city centre area
already underway,” says Eglinton.
“These efforts have been supported
by new development incentives,
including a development contributions
remissions in the central city, regional
and town planning changes and a
renewed focus on public safety.”
Work has already begun on the River
Plan which will be rolled out over the next
three decades. The Ferrybank recreation
and social precinct, with connections to
both the central city and the river, is one of
the first projects to get underway.

FMG building, Hamilton

COMMITMENT FROM CORPORATES
Wallace Development Company Limited
(WDCL) was the developer behind the
flagship FMG building in Victoria Street
that has drawn acclaim.
WDCL general manager, Paul
Broederlow says it’s been a high-profile
project that has helped boost the city’s
look and feel.
“Rural insurers FMG wanted a
stronger presence in the region in order to
capitalise on the strengths of rural Waikato
coupled with a desire to leverage off their
corporate naming rights for the regional
stadium – now FMG Stadium Waikato,”
says Broederlow.
“WDCL had an existing relationship with
FMG in other New Zealand markets so there
was inherent confidence from both parties.
“They wanted a location with great
profile and accessibility. We found the site
which had existing tired, run-down buildings
on it and thought it was deserving of
something special design-wise.”
Broederlow says the Chow Hill
architects-designed building was
“particularly expensive” thanks to design
parameters but the resulting generous and
welcoming building with great natural light
and street presence is market-leading.
WDCL on-sold the property late
last year for $4.1 million to the local Len
Reynolds Trust with a record capitalisation
rate of 5.25 percent.
“This is clear evidence of confidence
in the Hamilton investment market,”
says Broederlow.

Waikato has a strong regional economy and
it’s not reliant on any one sector.
Wallace Development Company Limited general manager,
Paul Broederlow

“Any handbrakes at play in the
Hamilton market are not isolated – they
are being experienced in many other New
Zealand cities.
“There is a disconnect between rental
levels and the cost of land and construction.
Rental rates simply have not kept up.”
Havelock North-headquartered
WDCL has been involved with a number
of Hamilton commercial developments
including the NZI building on Collingwood
Street. It is currently progressing a new

Z Energy service station on the corner of
Wairere and Arthur Porter Drives, and a
major refurbishment of an existing CBD
commercial building for insurers, Aon.
“The Hamilton commercial market has
depth,” says Broederlow.
“Waikato has a strong regional
economy and it’s not reliant on any one
sector; it’s strong across the rural servicing
and distribution sectors, the education
sector and it has a critical mass population
that’s increasing.”

COMMERCIAL PROPERTY STANDOUTS
è Genesis Energy new CBD offices on the former Countdown site, corner Tristam
and Bryce Streets. Around 600 staff will consolidate into the new building around
mid-2017
è FMG Insurance headquarters at 690 Victoria Street – a Wallace Development
Company Limited project
è Architecturally-designed conversion of former medical laboratory building on
corner of Anglesea and Knox Streets to high-grade office accommodation being
undertaken by Stark Property
è Ebbett Audi and Ebbett Volkswagen dealership opened at the northern end of
Hamilton east
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